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To ensure the efficient management 
of Jamaica’s radio frequency spectrum

in keeping with international best
practices and in the interest of social,

economic and technological
development.

Mission
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Vision Statement

To create the environment for the radio 
frequency spectrum to become the preferred 

medium of communication.
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COPORATE PROFILE

The Spectrum Management Authority (“SMA” 
or “the Authority”) is mandated by virtue of the 

Telecommunications Act 2000 as the regulatory body 
charged with the management of the Radio Frequency 
Spectrum in Jamaica, on behalf of the Government and 
people of Jamaica.

Consistent with its Mission Statement detailed herein, 
SMA’s management of the spectrum entails the following:

•	 Managing	access	to	the	radio	frequency	spectrum	through	
band planning, frequency assignment and licensing;

•	 Monitoring	 compliance	 with	 licensing	 agreements	 to	
protect all legal spectrum users;

•	 Identifying,	investigating	and	facilitating	the	resolution	
of cases of interference;

•	 Identifying	and	eliminating	illegal	use	of	the	spectrum;
•	 Fulfilling	Jamaica’s	international	obligations	with	respect	

to spectrum management;
•	 Fulfilling	 its	 statutory	 obligation	 as	 the	 advisory	

body to the Minister with portfolio responsibility 
for telecommunications, currently the Minister of 
Information and Telecommunications on spectrum 
policy and related legal matters.

Spectrum Management Authority was in accordance with 
the Companies Act incorporated as a limited liability 
company on 1st February 2000 and became operational 
in April 2001.  As at 2009 December 21, the registered 
office	of	the	company	is	13	-	19	Harbour	Street,	Kingston,	
Jamaica.

The statutory obligations and the operational principles 
of	 the	 Authority	 are	 in	 accordance	 with,	 and	 fulfill	
Jamaica’s international commitments to the World Trade 
Organization‘s (WTO) telecommunication agreement, 
and the policy objectives enunciated by the Government 
of Jamaica (GOJ) with respect to the liberalization of the 
telecommunication sector. 

The	 Authority	 is	 financed	 through	 a	 cost-recovery	
mechanism, whereby licensed spectrum users are required 
to pay Regulatory fees.  The fee mechanism was developed 

in consultation with spectrum users and is constituted in 
The Telecommunications (Spectrum Regulatory Fees) 
Regulations 2003, Jamaica Gazette Supplement Number 
33, in April 2003.  

As aforestated in carrying out its mandate, the Authority 
operates within the legislative framework as established 
by the Telecommunications Act, 2000 and the Radio and 
Telegraph	Control	Act,	1973.	 	Internationally,	SMA	is	also	
guided	 by	 the	 rules	 and	 regulations	 of	 the	 International	
Telecommunications	 Union	 (ITU).	 	 ITU	 is	 the	 leading	
United Nations agency for information and communication 
technologies.  As the global focal point for governments 
and	 the	 private	 sector,	 ITU’s	 role	 in	 helping	 the	 world	
communicate	 spans	 3	 core	 sectors:	 radiocommunication, 
standardization and development.

The Spectrum licence fees collected by the SMA on behalf 
of the GOJ are remitted to the Consolidated Fund.  

There are various categories of radio systems that are licensed 
by the Authority:

•	 Terrestrial	 (land-based)	 radio	 systems	 -	 including	 fixed	
services (such as networks providing data transfer 
services) and mobile services (such as cellular services as 
well	as	2-way	radios);

•	 Satellite	 systems	 -	 for	 large	 earth	 stations	 and	 VSATs	
(very small aperture terminals);

•	 Maritime	 radio	 systems	 -	 this	 facilitates	 radio	
communication for ships, yachts, boats;

•	 Aeronautical	 radio	 systems	 -	 facilitates	 communication	
by	aeroplanes	and	air-traffic	controllers.

The Authority also acts in a certifying capacity in respect of 
the following licenses: Certificate of Competence in Radio 
Telephony/Global Maritime Distress and Safety System 
(GMDSS)	–	This	certification	authorizes	the	holder	to	carry	
out the radiotelephone service of any Ship Station;

•	 Radio Technician Licence – There are 2 classes for this 
category of licence:  Class “A” and Class “B” Licences.  
A licence issued under Class “A” category authorizes 
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COPORATE PROFILE

the Licensee to install and maintain radio transmitting 
apparatus; and, the Class “B” category authorizes the 
Licensee to install and maintain radio transmitting 
apparatus	with	 a	 radio	 frequency	 power	 not	 exceeding	
1,000 watts;

•	 Type Approval Certificate	–	This	certification	is	issued	to	
manufacturers of radio communication equipment after 
the Authority ensures that it conforms to appropriate 
standards and principles of product safety and will not 
interfere with other equipment or networks. 

The SMA represents Jamaica in several telecommunications 
related international fora and participates on a committee 
level on selected bodies as indicated:

•	 International	 Telecommunications	 Satellite	 Organization	
(ITSO),	-	the	Authority	is	a	member	of	the	ITSO	Advisory	
Committee representing the Caribbean region since 2001;

•	 Caribbean	Telecommunications	Union	(CTU)	
•	 Inter-American	Telecommunications	Commission	(CITEL)	
-	PCC11	Committee	on	Radio	communications	including	
broadcasting; and

•	 	International	Telecommunications	Union	(ITU).
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CORPORATE GOVERNANCE

Overview

The Board of Directors is committed to the achievement 
of	 efficient	 and	effective	 implementation	of	 the	 statutory	
mandate	 of	 the	 SMA	 and	 the	 enhancement	 of	 long-term	
value with the highest standards of integrity and ethics. 
In	 that	 regard,	 the	Board	has	 adopted	 these	principles	 to	
provide an effective corporate governance framework for 
Spectrum	Management	Authority,	intending	to	reflect	a	set	
of core values that provide the foundation for Spectrum 
Management Authority’s governance and management 
systems and its interactions with others.

Role of the Board

It	 is	 the	 responsibility	 of	 the	 Board	 to	 direct,	 guide	 and	
oversees the conduct of Spectrum Management Authority’s 
business and to ensure that the interests of the stakeholders 
are	 being	 served.	 In	 carrying	 out	 that	 responsibility,	 the	
Board considers its primary functions to include the 
following: 

•	 Management planning and oversight	 	 	 -	 evaluating	
and	 compensating	 the	 Chief	 Executive	Officer	 (CEO)	
and	planning	for	CEO	succession;	providing	counsel	and	
oversight in the selection, evaluation and compensation 
of, and succession planning for, other members of 
senior management; and approving the appointment and 
compensation	of	executive	officers.

•	 Strategic and operational planning	 	 	 -	 Reviewing,	
understanding	 and	 approving	 long-term	 strategic	
plans and annual operating plans, and monitoring the 
implementation	and	execution	of	those	plans.

•	 Major corporate actions	 -	Reviewing,	 understanding	
and	 approving	 significant	 financial	 and	 business	
transactions and other major corporate actions.

•	 Financial reporting	 -	 Reviewing,	 understanding	
and	 approving	 financial	 statements	 and	 reports,	 and	
overseeing the establishment and maintenance of 
controls, processes and procedures to ensure accuracy, 
integrity	and	clarity	in	financial	and	other	disclosures.

•	 Governance, compliance and risk management	 	 -	
Establishing	and	maintaining	governance	and	compliance	
processes and procedures to ensure that Spectrum 
Management Authority is managed with the highest 
standards of responsibility, ethics and integrity.

•	 General advice to management	 	 -	 Providing	 general	
advice	and	counsel	 to	 the	CEO	and	senior	management	
in connection with issues arising during the course of 
managing Spectrum Management Authority’s business.

Ethics and Value

The Board and management are jointly responsible for 
managing and operating Spectrum Management Authority’s 
business with the highest standards of responsibility, ethics 
and	integrity.	In	that	regard,	the	Board	expects	each	director,	
as well as each member of senior management, to lead by 
example	in	a	culture	that	emphasizes	trust,	integrity,	honesty,	
judgment, respect, managerial courage and responsibility.

Board Committees

The	 Board	 has	 established	 six	 (6)	 Committees,	 namely:	
Strategic	 Planning;	 Industry	 Affairs;	 Human	 Resources;	
Technical Operations; Audit; and, Finance, as a strategy 
in providing the required oversight that will facilitate an 
efficient	operation.

Strategic Planning
The	 Strategic	 Planning	 Committee	 serves	 as	 a	 catalyst	
for the evaluation, monitoring and implementation of the 
Company’s business strategies by:

1.	 Supporting	 the	Company’s	executive	management	(the	
“Management”) in   developing strategic initiatives 
including long term planning and budgeting;

2.	 Providing	management	with	guidance	and	oversight	on	
strategic	plan	development	and	execution;

3.	 Monitoring	 relevant	 strategic	 developments	 in	 the	
industry	 that	 may	 have	 significant	 impact	 upon	 the	
Company’s business;
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4.	 Increasing	Board	focus	on	issues	and	recommendations	
related to the company’s  strategic planning process and 
the	execution	of	such	planning;

5.	 Evaluate	 information	 the	 Board	 receives	 from	
management to assist in  making informed decisions 
regarding the Company’s strategic direction;

6.	 Monitoring	 Company	 progress	 and	 reporting	 to	
the Board on its activities, recommendations, and 
conclusions; and

7. Assessing and recommending corporate strategies and 
issues related to risk management.

Industry Affairs
The	primary	objectives	of	the	Industry	Affairs	Committee	
are:
1. To promote policy and legislation that will insure the 
benefit	 of	 the	Authority	 and	 by	 extension	 the	National	
Interest.	

2.	To	examine	and	promote	matters	which	will	lead	to	the	
well being of the Sector.

3.	To	 recommend	 the	 removal	 and	 or	 reduction	 of	 any	
negative	 aspects	 now	 existing	 or	 as	 may	 occur	 in	 the	
future.

4. To be proactive regarding developments in the Sector at 
the	Local,	Regional	and	International	level.

5. To assist in ensuring that the Authority has, and maintains 
those elements which will provide and enhance its 
institutional capacity thereby achieving and maintaining 
world class status.

Human Resources
The committee is required to review submissions related to 
the following areas of the Authority’s operations. 
 
1. Employment of Staff 
 Recommendations for selection, hiring and termination 

of staff at the level of Director and Managing Director.  
2. Employee Welfare and Benefit 
 Recommendations that will fundamentally change the 

existing	employee	welfare	and	benefit	scheme.
3.	 Staff Performance
 Recommendations related to a change in the 

administration of the performance incentive scheme 
as well as the instruments used to measure staff 
performance

4. Training and Development of Staff

	 Recommendations	regarding	modifications	to	the	existing	
Training	 and	 Development	 Policy	 and	 Procedures,	 the	
SMA’s	Training	 and	Development	Strategic	Plan	 and	 its	
annual	Training	Plan.

5. Organizational changes
	 Recommendations	 that	will	 result	 in	 the	modification	 to	

the organization’s  structure, that is, impacting the 
approved staff complement and reporting relationship

6.	Succession Planning
 Recommendations for the establishment of a Succession 
Plan	for	key	positions	within	the	Authority.

7. Human Resources Policies and Procedures
 Recommendations for the establishment and subsequent 
review	 of	 appropriate	 Human	 Resources	 Policies	 and	
Procedures

8. Compensation of Staff
 Recommendations related to fundamental changes in the 

approved salary structure for the organization or elements 
of its compensation package.

9. Any other relevant issue of importance deemed appropriate 
for	this	sub-committee.

Technical Operations
The committee will review and where applicable, approve 

submissions related to the following:

1.	 Spectrum	Engineering	issues	related	to:
	 -	 Frequency	Band	Planning
	 -	 Frequency	Assignment
	 -	 Frequency	Authorization	for	Testing	purposes
	 -	 Inspection	of	Telecom	facilities
	 -	 Spectrum	Monitoring
	 -	 Interference	Management
	 -	Automated	Systems	–	RMDFS	and	ASMS
	 -	Developments	related	to	new	and	emerging	wireless		

 technologies
2.  Legal issues related to:
	 -	 Enforcement	Actions
	 -	 Recommendation	for	licenses	
	 -	 Legal	action	taken	against	the	Authority

	 -	 Telecommunications	Legislations	and	Regulations
	 -	 Recommendation	for	legal	action	to	be	taken	by	the		

 Authority
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3.	 			Policy	and	Strategic	Planning	Issues	related	to:
	 -	 Spectrum	Pricing
	 -	 Methods	of	awarding	spectrum
	 -	 Establishing	Spectrum	License	Fees
	 -	 License	Application	process
	 -	 Telecommunications	Policy	–	National		 	 	

 Telecommunications Regulator

4. Any other matter related to the technical operations of 
the Authority referred to the committee by the Board and 
Managing Director.

Audit
The Committee is responsible for reviewing and ratifying 
submissions	from	the	Internal	Auditor	and	where	necessary	
make recommendations relating to the following:

1.	 The	 extent	 of	 compliance	 with	 relevant	 applicable	
laws, and regulations and agreement terms.

2.	 The	 integrity	 of	 financial	 statements	 and	 other	
disclosure	relating	to	financial	performance.

3.	 The	efficiency	of	internal	and	external	audit	plans	and	
the effectiveness of their performance.

4.	 The	adequacy,	effectiveness	and	efficiency	of	internal	
controls operating within the company.

5. The adequacy, and integrity of the general procedures 
controls surrounding the information technology 
systems

6.	 The	 general	 efficiency	 and	 effectiveness	 of	
operations.

Finance
The Finance Committee shall be responsible for reviewing 
with Company management, and shall have the power and 
authority to recommend to the Board of Directors, any and 
all strategies, plans, policies and actions related to corporate 
finance,	including	the	following:	

1.	Capital	structure	plans	and	strategies	and	specific	equity	
or	debt	financings;	

2.	Capital	 expenditure	 plans	 and	 strategies	 and	 specific	
capital projects; 

3.	Strategic	and	financial	investment	plans	and	strategies	
and	specific	investments;	

4. Mergers, acquisitions and divestitures; 
5. Cash management plans and strategies and all activities 

relating to cash accounts and cash investments 
portfolio, including the establishment and maintenance 
of	bank,	investment	and	brokerage	accounts;	and	Plans	
and	strategies	for	managing	foreign	currency	exchange	
exposure	 and	other	 exposures	 to	 economic	 risks	 and	
with full adherence to the Financial administration and 
Audit Act.

6.	Review	 and	 assess	 the	 effectiveness	 of	 systems	 for	
internal	 financial	 control	 and	 financial	 reporting,	 as	
also	 those	 relating	 to	 the	 Procurement	 Regulations	
stipulated by the Contractor General.

7.	Review	all	 internal	Audit	 reports	 as	well	 as	 external	
reports	from	the	Auditor	General’s	Office.

Attendance at Board and Committee Meetings
For	the	2009/10	fiscal	year	the	Authority	scheduled	eleven	
(11)	meetings	of	 the	Board	of	Directors.	In	addition	there	
were	 three	 (3)	 special	meetings	during	 the	FY.	Details	of	
the attendance of Directors at meetings of the Board and 
its	 Committees	 for	 the	 FY	 are	 outlined	 in	 the	 table	 that	
follows.

CORPORATE GOVERNANCE
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i Danville Davidson resigned February 2010
ii Robert Lawrence stepped down from Finance Committee January 2010, in keeping with best practices,
  whereby Audit and Finance Committees should not share the same members.
iii George Thomas resigned February 2010

CORPORATE GOVERNANCE
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Alston Douglas

Patricia Henry

Keith Smith

Novelette Howell

Robert Lawrence

Deborah Newland

Chairman

Acting M.D.

Vernon McLeod

Winston Dwyer

Dr. Ainsley Deer
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BOARD OF DIRECTORS’ REPORT

The	2009/10	fiscal	year	(FY)	was	another	challenging	year	
for the Spectrum Management Authority (“the Authority”, 
or “the SMA”).  The resilience of the Authority was again 
tested and proven as the Authority was able to complete the 
FY	with	impressive	performances,	as	it	relates	to	the	core	
operational activities.

In	the	midst	of	a	period	of	global	uncertainty	the	Authority	
continued to effectively carry out its mandate. The issuing 
of	the	2.5GHz	frequency	band	licence	in	2009	June;	as	well	
as	work	 that	was	 in-progress	 for	 the	 issue	 of	 	 additional	
microwave links for clients, has advanced the Authority 
closer to actualizing its vision, as these efforts will facilitate 
the introduction of new wireless broadband technologies. 

During	 the	 FY	 however,	 a	 major	 focus	 of	 the	 Board	 of	
Directors (BOD) and the Management was on the acquisition 
of	13	-	23	Harbour	Street	and	occupying	13	-	19	Harbour	
Street,	Kingston.	

 
13 – 19 Harbour Street, home of the SMA.

The relocation effort was a challenge for all involved. The 
installation of infrastructure and the relocation of equipment 
in	particular,	were	very	challenging	for	the	team.	It	took	the	
resolve of the BOD, the management and staff in addition to 
the	support	of	the	Office	of	the	Prime	Minister	–	the	Parent	
Ministry, to complete the project.

The efforts to acquire the property the Authority now 
occupies, was in recognition of the government’s mandate 
to	develop	downtown	Kingston,	in	addition	to	being	spurred	
by a substantial increase in rental rates charged by the 
SMA’s	previous	landlord	in	New	Kingston.	The	initial	effort	
started in July 2009 and was completed in February 2010. 

Despite the protracted process due to challenges encountered, 
the Authority now possesses a home, an important milestone 
which speaks volumes for the progress of the organization in 
its ninth year of operation. As a result, the Authority is now 
better able to suitably house its staff and assets.

The start of this important chapter for the SMA was 
celebrated with an Opening Ceremony on 2010 February 
18.	The	 building	was	 officially	 opened	 by	 the	Honourable	
Prime	Minister,	 Bruce	 Golding,	 with	 a	 wide	 cross-section	
of stakeholders to include, the Clergy, and Members of 
Parliament,	Representatives	from	the	cellular	companies	and	
well wishers, being in attendance at the ceremony.

 

Message by Prime Minister the Honourable, Bruce Golding.

The ceremony was well received by the attendees, who 
expressed	 their	 appreciation	 and	 support	 of	 the	Authority’s	
move to its new location

 
The cutting of the ribbon by Prime Minister the Honourable, Bruce 
Golding, while being assisted by Deborah Newland Managing Director 
(Actg.) and Robert Lawrence, Chairman.
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CORPORATE PERFORMANCE

Licensing 
The processing of new and renewal licences in providing 
access to use the radio frequency spectrum, continues 
to facilitate the implementation of the Government of 
Jamaica’s (GoJ) policy with regards to Universal Access/
Service for the people of Jamaica. 

New Applications
For	 the	 FY	 the	Authority	 handled	 137	 new	 applications	
for	 licences/certificates.	 	A	total	of	98	new	licences	were	
granted whilst 99 were issued .  Of the 98 licences granted, 
90 or 92% have been processed within the established 
processing standard. Details of processing times as per 
licence	type	and	target	for	the	FY	are	as	follows	in	the	table	
below.

Renewal Licences 

For	the	2009/10	FY,	415	licences	were	originally	targeted	
for renewal and an additional 2 to be rationalized; during 
the	FY	28	licences	were	reinstated	upon	the	respective	
clients’ request whilst 20 relinquished their licences. As at 
the	end	of	the	FY,	50	licences	were	placed	on	hold,	mostly	
for	the	non-payment	of	outstanding	fees.	

Of	the	total	licences	that	were	renewable,	that	is	375,	(425	less	
cancellations and those on hold) the Authority renewed all or 
100%. The current performance rate is above the Authority’s 
key performance indicator of 85% for renewals. 

 

Afiba Huie – Licensing Representative

Note that licences are only renewed after receipt of payment. 
Of	the	375	licences	renewed,	369	or	approximately	98%	have	
been processed within the established processing standard. 
The	key	performance	indicator	for	this	activity	is	eighty-five	
(85) percent.

BOARD OF DIRECTORS’ REPORT
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Monitoring and Inspection

Monitoring
During	 the	 FY,	 the	 Authority	 continued	 to	 monitor	 the	
users of the radio frequency spectrum to ensure compliance 
and	 to	minimize	 interference.	 In	a	proactive	move	and	 to	
efficiently	manage	the	spectrum,	the	Authority	also	seeks	to	
assign	interference-free	spectrum	by	utilizing	the	RMDFS	
to actively monitor the spectrum across the island.

 

The monitoring team in action.

Inspection
The Authority conducts random inspection of radio sites to 
ensure compliance with licensing agreements and to resolve 
interference	 reports.	 Throughout	 the	 FY	 the	 Authority	
examined	the	installation	of	radio	systems	and	equipment	
at different sites to determine their level of compliance. The 
frequency, power, and modulation levels were checked and 
verified	against	the	records	of	the	Authority	to	identify	any	
breach.	During	the	FY,	one	anomaly	was	detected,	but	was	
swiftly resolved. 

Interference Management
Users	of	the	radio	frequency	spectrum	at	times	experience	
interference on their systems.  This may be due to technical 
problems with the equipment of a spectrum user or may 
emanate from other users, licensed and unlicensed.  The 
SMA	 responds	 expeditiously	 to	 identify	 the	 cause	 and	
resolves all cases of interference, through the use of its 
RMDFS and mobile monitoring vehicles.  The Authority 
works with the users to ensure that all cases of interference 
are resolved completely and in a timely manner. 

In	 the	 area	 of	 interference	management	 during	 the	 FY,	 the	
Authority investigated a total of 18 reports of interference, of 
which	3	were	brought	forward	from	the	previous	FY.		A	total	
of 17 or 100 percent of the cases investigated that are required 
to	 be	 resolved	 during	 the	 FY	were	 resolved	 or	 needed	 no	
further action on the part of the Authority.   This performance 
is above the Authority’s key performance indicator of 85% 
for resolving interference reports. The unresolved case 
was reported on 2010 January 20, and has a performance 
resolution time of 90 working days and consequently goes 
beyond	2010	March	31.	

16 or 94% of cases were resolved within the established 
standard which is above the key performance indicator of 
85% for time taken to resolve interferences.

 

Telecommunication Engineer, Peter Scott at work.

Revenue
The Authority’s revenue plan is based on a cost recovery 
strategy.	 Income	 is	 generated	 primarily	 from	 Regulatory	
Fees, which is charged to the users of the spectrum, and an 
administrative processing fee. This processing fee is for the 
review of new applications for spectrum and the preparation 
of	new	licences	and	the	granting	of	type	approval	certifications	
and customs clearances.

For	 the	2009/10	FY	 the	Authority	 targeted	 total	 revenue	of	
$238.29M	 from	Regulatory	Fees,	 Processing	Fees,	 Interest	
Income	and	Other	Income.	 	For	 the	12	months	ended	2010	
March	 31,	 the	 Authority’s	 revenue	 figures	 amounted	 to	
$255.69M,	exceeding	the	budget	target	by	$17.30M	and	the	
KPI	of	$214.46M	by	$41.23M.

BOARD OF DIRECTORS’ REPORT
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The chart below shows the distribution of revenue for the 
FY.

A fundamental component of the Authority’s revenue 
plan has always been the prudent management of its 
financial	 resources,	 that	 is,	 timely	 collection	 and	 treasury	
management. 

During	the	2009/10	FY,	collection	amounted	to	$234.14M,	
which	includes	amount	relating	to	the	previous	FY,	as	well	
as	the	2010/11	financial	year.	

At	 the	 beginning	 of	 the	 FY	 based	 on	 a	 decision	made	 by	
the BOD, deliberate efforts were also made to further ensure 
that	 the	 Authority’s	 financial	 resources	 were	 not	 unduly	
exposed.	

Results of Operations
The Authority continued to apply prudent management 
strategies	 during	 the	 period	 under	 review.	 During	 the	 FY,	
based	on	 the	global	financial	uncertainty	and	directives	by	
the GoJ, the BOD took the decision to curtail some budgeted 
expenditures.	 The	 Authority	 was	 successful	 in	 reducing	
actual	 expenditure	 for	 the	 FY,	 while	 not	 significantly	
impacting the operations negatively. As a result the Authority 
reported	a	surplus	for	the	2009/10	FY.	This	however	means	
that	 for	 the	 2010/11	 FY,	 the	Authority	 will	 be	 seeking	 to	
“make	up	ground”,	specifically	in	areas	such	as	training	and	
development, which was impacted by the strategies applied. 

The chart below illustrates the Actual vs. Budgeted Expenses 
monthly.

Collection of Spectrum Licence Fees
Spectrum Licence Fees are collected on behalf of the GoJ 
and are remitted to the Consolidated Fund. The Authority 
established a collection target for spectrum licence fees at 
$76.28M,	based	on	 the	number	of	 licences	 to	be	renewed	
at	 the	beginning	of	 the	FY.	 	As	 at	 the	 end	of	 the	FY,	 the	
Authority	 collected	 $131.41M	 in	 spectrum	 licence	 fees	
which	is	$55.13M	above	budget.		This	positive	variance	is	
consistent with the SMA’s performance over the years and 
is as a result of the increase in demand for the spectrum. The 
chart	below	shows	the	SMA’s	performance	over	the	last	five	
FYs.

Regular operations resulted in a total of $157.05M being 
remitted	to	the	Consolidated	Fund,	for	the	FY.

BOARD OF DIRECTORS’ REPORT
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Training and Development
Whilst Training and Development remains a key strategy 
in	 acquiring	 the	 necessary	 technical	 expertise	 for	 the	
Authority, it was one of the areas, as mentioned earlier, 
that	was	impacted	by	the	decision	to	reduce	expenditures.	
Notwithstanding, the Authority was able to provide some 
meaningful training and development opportunities to 
members of staff through seminars and workshops both 
locally and overseas. 

Of	 note	 is	 the	 final	 training	 opportunity	 supported	 for	
the	 FY,	whereby	 the	Authority	 hosted	 a	 five-day	 training	
programme entitled “Telecommunications Management 
in the New Environment” organized jointly by the 
International	 Telecommunications	 Union	 (ITU)	 and	 the	
Telecommunications	 Executive	 Management	 Institute	 of	
Canada	(TEMIC).			The	session	was	designed	for	executives	
and senior managers from Ministries, Regulators and the 
telecommunications industry in the Caribbean region, and 
was	held	at	 the	Jamaica	Pegasus	Hotel	 from	2010	March	
22-26.

  
Members of the TEMIC family at the Pegasus Hotel. 
 
Attendees were from Antigua and Barbuda, Belize, 
Commonwealth of Dominica, St. Lucia, Trinidad & Tobago 
and Jamaica. Representatives from Jamaica were from the 
Broadcasting	Commission,	the	Office	of	Utilities	Regulation	
(OUR),	the	Office	of	the	Prime	Minister	(OPM),	Cable	&	
Wireless	(LIME),	Oceanic	Digital	(Claro)	and	the	SMA.

Other training opportunities supported by the SMA, for 
various levels of staff, included:

• Legal and Regulatory Framework;
• Taxation – the 2009/10 National Budget;

• Central Information Technology Office’s 6th Annual  
 Regional Summit;
• Strategic Telecoms Pricing Masterclass;
• Regulatory Oversights of Commercial Activities; 
• New Technology of Mobile Communications and its  
 Application;
• WiMAX and the Wireless Broadband Revolution:  
 the Technical, Business and Spectrum Policy   
 Ramifications in the Global Marketplace;
• Taxation Seminar;
• Framework for Telecommunications and ICT Policy  
 Making;
• 7th Caribbean Internet Forum;
• Executive Negotiation Skills;
• Finance for Non-Financial Managers;
• Microsoft Publisher;
• Contemporary Telecommunications Network &   
 Technologies Facilities Management; and,
• International Financial Reporting Standards in a  
 Changing World.

 Cocktail hosted by the Canadian Embassy for the TEMIC family.

Regional and International Obligations
The SMA continues to provide support to the Department 
of	 Information	 and	 Telecommunications	 within	 the	 Office	
of	 the	 Prime	Minister	 as	well	 as	 being	 integrally	 involved	
on committees of the Caribbean Telecommunications Union 
(CTU),	 and	 the	 International	 Telecommunications	 Satellite	
Organization	(ITSO).
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Specific	meetings	the	Authority	participated	in	during	the	
FY	included:

•	 The	Inter-American	Telecommunication	Commission’s	
(CITEL),	Spectrum	20/20	Seminar	on	2009	June	1	and	
the	 Meeting	 of	 Permanent	 Consultative	 Committee	
II:	 Radiocommunication,	 including	Broadcasting	 on	
2009 June 2 to 5.

•	 The	 International	 Telecommunication	 Satellite	
Organization	(ITSO),	33rd	extra-ordinary	meeting	in	
Rome,	Italy	on	2009	July	8	and	9.	

•	 The	 12th	 meeting	 of	 the	 International	
Telecommunication	 Satellite	 Organization	 (ITSO)	
Advisory	Committee	(IAC	–	12),	on	2010	March	25
–	26.		The	meeting	was	convened	in	Washington	
DC.	SMA	is	Jamaica’s	official	representative	on	
this committee.

A delegation comprised of the Chairman of the 
Board, the Managing Director, the Director Spectrum 
Engineering	 and	 the	 Director	 Legal	 Affairs,	 was	
also	hosted	by	Industry	Canada,	 in	Ottawa,	Canada	
through	2009	June	8	to	10.	Industry	Canada	shared	
their	 experience	 with	 the	 delegation	 as	 it	 relates	
to spectrum management, policy framework, the 
latest development in spectrum monitoring as well 
as	 their	 experiences	 with	 monitoring	 network	 and	
platform, monitoring practices, software tools, 
and enforcement activities with the support of the 
monitoring network. 

During	 the	 FY	 the	 Authority	 also	 participated	
in discussions with respect to the Draft 
Telecommunications	 Policy	 2009,	 and	 provided	
comments	 for	 the	 Working	 Paper	 on	 the	
implementation of the Declaration of Salvador to the 
OPM.	 	This	was	 to	 be	 presented	 at	 the	 Summit	 of	
Latin	America	and	the	Caribbean	on	Integration	and	
Development.  

Organizational Changes
As a result of Cabinet changes that came into effect on 2009 
April	6,	oversight	responsibility	for	the	SMA	is	now	with	
the	Department	of	Information	and	Telecommunications	
within	the	Office	of	the	Prime	Minister.		The	subjects	of	
Information	 and	 Telecommunications	 which,	 hitherto,	
were	part	of	the	former	Ministries	of	Information,	Culture,	
Youth	 and	Sports	 and	Mining	and	Telecommunications,	
respectively,	 have	 been	 transferred	 to	 the	 Office	 of	 the	
Prime	 Minister	 and	 are	 directly	 overseen	 by	 the	 Hon.	
Daryl Vaz. 

Internally	the	Authority	welcomed	on	board	the	following	
staff	members	during	the	FY:
•	 Erica	Deslandes	–	Accountant;
•	 Maxine	Thompson	–	Internal	Auditor;
•	 Tasha	Campbell	–	Senior	Accounting	Clerk;
•	 Charmaine	 Grant	 –	 Administrative	 Assistant,	 Legal	

Affairs Division; and,
•	 Pamela	McFarlane	–	Administrative	Assistant,	Finance	

& Administration Division.

Corporate Social Responsibility
The SMA has always sought to be a good corporate 
citizen, and is committed to making a positive impact, and 
to help where possible, to advance social and economic 
well-being	 of	 Jamaicans.	 	 Accordingly,	 during	 the	 FY	
the SMA contributed to various such efforts, to include 
School	 Feeding	 Programmes,	 Treats,	 responding	 to	
request for medical aid and other community development 
programmes/efforts. 

In	 addition,	 the	 Management	 and	 staff	 of	 the	 SMA	
contributed	to	the	fund	organized	by	the	Office	of	Disaster	
Preparedness	for	the	victims	of	the	devastating	earthquake	
in	Haiti.	
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Going Forward
For	 FY	 2010/11,	 the	 Authority	 has	 developed	 an	
Operational	 Plan	 that	 is	 part	 of	 a	 comprehensive	
Corporate	 Strategic	 Plan,	 which	 outlines	 the	
activities,	 measures,	 targets	 and	 KPI	 for	 the	 year.			
Inclusive	of	 this	plan	 is	an	expansion	of	 the	SMA’s	
monitoring	 capacity,	 by	 the	 addition	 of	 a	 fixed	 site	
covering Montego Bay and its environs, this being 
the	next	major	population	area	of	the	island	that	is	not	
currently	covered	by	the	existing	system.		This,	along	
with	 a	 restructuring	 exercise	 will	 help	 to	 advance	
the strategic goal of the SMA, which is, to regulate 
effectively.  The planned activities of the Authority for 
the	FY	will	be	challenging,	however	with	the	support	
of	the	Office	of	the	Prime	Minister,	the	leadership	of	
the BOD, the dedication and professionalism of the 
management and staff, and the team work of all, these 
activities will be achieved.

To our stakeholders and clients, the Authority thanks you 
for your support and cooperation throughout the year 
and looks forward to continued collaboration in seeking 
to effectively manage the radio frequency spectrum and 
provide customer oriented service. The Board of Directors 
take this opportunity to thank the management and staff 
for their dedication and the resilience demonstrated 
during	 the	 FY	 and	 looks	 forward	 to	working	with	 the	
team	in	the	2010/11	FY.

        
Robert Lawrence  
Chairman  

BOARD OF DIRECTORS’ REPORT
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A Pictorial Year In Review

CORPORATE INFORMATION

BOARD OF DIRECTORS’ COMMITTEES

!

 

13 - 19 Harbour Street 

Kingston 

!

 

BDO Marwilmac Partners 
28 Beechwood Avenue 

Kingston 5 

!

First Global Bank 
28 Barbados Avenue 

Kingston 5 
 

National Commercial Bank  

Jamaica Limited 

1 - 7 Knutsford Boulevard 

Kingston 5!

 
Ms. Deborah Newland 

Spectrum Management 

Authority 

13 - 19 Harbour Street 

Kingston 

!

REGISTERED OFFICE: 

!

AUDITORS: 

!

CORPORATE SECRETARY: 

!
BANKERS: 

!
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The Opening Ceremony
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The Opening Ceremony The internet forum and cocktail for 
TEMIC participants
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SPECTRUM MANAGEMENT AUTHORITY 

ANNUAL REPORT 2009/2010 

 

ERRATA 

 
Page 23, Section 22 (a) “Related Party Transactions and Balances” should read as follows: 

 

22. RELATED PARTY TRANSACTIONS AND BALANCES: 

 

 The following transactions were carried out with related parties: 

 

(a) Remuneration of key management personnel: 

 

 2010 2009 

 $ $ 
 

Salary - Managing Director 4,781,023 2,345,798 

Salary - Acting Managing Director -  3,083,478 

Salary - Director of Finance and Administration 3,723,491 4,428,791 

Salary - Director Legal Affairs 4,639,105 4,402,701 

Salary - Director Human Resources 3,660,737 3,550,024 

Salary - Director Policy and Strategic Planning -  1,781,530 

Salary - Acting Director Policy and Strategic Planning 3,655,303 1,008,560 

Salary - Director Spectrum Engineering   5,278,675   5,224,654 

 25,738,334 25,825,536 

 

 




